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1) What does the KP-CISMA Field    

Coordinator do?

2) Invasion Curve- where are we? 

- Prevention

- Eradication

- Containment

- Resource Protection

Introduction



Maintains staff with Pesticide Applicator’s License

Implement KP-CISMA Guiding Documents

Obtain Landowner permissions and maintain 
landowner  contact

Train field staff

Maintain and manage field data collection systems

What does the KP-CISMA Field Coordinator do…?

Seek funding to implement KP-CISMA priorities



Invasion curve



Invasion curve



Prevention

Species not present

•Public awareness is essential (but   

can be difficult to achieve) 

•1:100 return in economic  investment 



Prevention

Goal=increased awareness—>behavior change

•Targeted outreach and Education
•Presentations to high priority user   

groups
○ Kenai River Guide Academy
○ Recreation and Parks Association

Annual Conference
○ Stream Watch
○ Adopt-A-Stream



Prevention

Goal=increased awareness—>behavior change

•CleanDrainDry signage at
high traffic boat launches

•PlayCleanGo signs and boot 
brush installation at high 
traffic trail heads



Eradication

Removing a species 
population in its entirety

•Only possible if populations are localized

• Early Detection is essential
(so is Public Awareness!)

•1:25 return in economic  investment 



Eradication

Removing a species 
population in its entirety

•Public Awareness becomes easier
•1:25 return in economic  investment 



Eradication

White Sweetclover- produces up to 

350,000 seeds per plant

•Only possible if populations are localized

• Early Detection is essential
(so is Public Awareness!)

•1:25 return in economic  investment 



Eradication

• Rapid Response

• Integrated Pest/Veg 
Management Plans allow 
for success eradication 
through rapid response



Eradication

•Post-treatment monitoring

•For AIS, 5 years of negative survey 
data is needed for an infestation to be 
considered “eradicated”



Containment

Reducing further spread of an 
introduced species

• Rapid increase in distribution and 
abundance; eradication unlikely

•1:5-10 return in economic  investment 



Containment

• European Bird Cherry 

○ Riparian corridors
○ Hope
○ Cooper Landing/Upper Kenai River

Control in high risk pathways



Resource Protection

Long-term management aimed at 
population suppression and facility 
and resource protection

• Invasive species widespread and abundant

• 1:1-5 return in economic  investment 



Resource Protection

Reed Canarygrass

•Eradication is no longer feasible 
on the Kenai Peninsula

•Managing at a watershed level 
scale

•Streams have been prioritized 
for restoration activities based 
on several attributes including 
importance to salmon habitat



Invasion Curve
What have learned? Where do we go?





Thanks to our funders and partners!



Maura Schumacher
maura@kenaiwatershed.org

QUESTIONS?


