
 

 

 

March 28, 2014 

 
Jeffry Anderson 

U.S. Fish & Wildlife Service 

43655 Kalifornsky Beach Road 

Soldotna, AK 99669 

 
Dear Jeff, 

 

This letter serves as Cook Inletkeeper’s final financial and performance progress report for the 

project: Science-based Land Conservation Phase I (F12AC01025) for the period of July 1, 2013 

through September 30, 2013. The request for a 90-day modification of the final reporting 

deadline to March 28, 2014 was granted on December 16, 2013.  

 

The overall goal of the Science-based Land Conservation project is to improve landscape-scale 

resilience for salmon on the lower Kenai Peninsula. Phase I of the project was focused on 

identifying critical salmon habitat, not already in conservation status, using thermal infrared 

imagery and other relevant local research. Below are the project tasks and a final progress report 

of what was accomplished during the overall project timeline and final reporting period.   

 

1. Acquire thermal infrared imagery of the surface water temperatures of 15 miles of the north 

fork Anchor River.  

Cook Inletkeeper contracted Watershed Sciences Inc. (WSI) to collect thermal infrared 

imagery to identify and map groundwater sources for 21 miles of stream on the North Fork 

Anchor River, including Chakok River. WSI collected the imagery on July 10, 2012. 

 

2. Final report from contractor with all images and thermal data.  

WSI submitted a final report with all the GIS files, longitudinal profiles, project data, and a 

final report on September 7, 2012. We forwarded the WSI final report to you in September 

2013 for your review and files. 

 

3. Import data into Cook Inletkeeper’s GIS to create useful maps for KHLT-led discussions and 

ground truthing.  

Cook Inletkeeper reviewed the WSI report and GIS files, which were then forwarded to the 

Kenai Watershed Forum for future mapping tasks. 

 

4. Partners and other appropriate organizations meet to discuss other relevant research, and 

strategy for accomplishing overall project goals and Phase II objectives.  



To solicit input from other researchers, Cook Inletkeeper's Science Director presented 

project information at three scientific conferences: Alaska Chapter of the American Fisheries 

Society (Kodiak, October 2012), Kenai Peninsula Fish Habitat Partnership's Science 

Symposium (Homer, April 2013); and National Adaptation Forum (Denver, April 2013). In 

addition, Cook Inletkeeper participated in numerous teleconferences with federal and 

borough staff, land trust organizations, and habitat conservation organizations to discuss 

strategies for permanent conservation of land identified as significant for salmon. 

 

To increase public awareness, Cook Inletkeeper presented project information at two 

community-based venues: Kachemak Bay Research Reserve's “What's New in the Bay” 

Discovery Lab (March 2013) and Homer-Kachemak Bay Rotary Club (March 2014). Also, 

Project partners presented a workshop at the Land Trust Rally in Louisiana (September 

2013) to share our strategic approach to protecting cold-water habitat and solicit input from 

other land conservationists across the country. As a result, the Land Trust Alliance featured 

our work in Saving Land - the nation's leading magazine written by and for land 

conservationists. Local coverage of the project can be seen in an article (attached) that ran in 

the Homer Tribune on October 30, 2013. 

 

On December 11, 2013, Project partners met with U.S. Fish and Wildlife Service staff to 

discuss recently received GIS layers from the Anchor River RIPPLE model and how these 

data could be integrated into our identification of key salmon habitat. Since that meeting, 

Cook Inletkeeper has incorporated the model output into the final report. A follow up 

meeting is scheduled for April 8th with Project partners and other local scientists to discuss 

the analysis of the thermal imagery and RIPPLE model and identification of key salmon 

habitat. 

 

5. Ground truth TIR imagery on the north fork Anchor River. 

In July 2013, Cook Inletkeeper analyzed the north fork Anchor River thermal imagery to 

identify potential cold-water refugia. Groundwater inputs were significantly less than on the 

south fork. During August, we attempted to ground truth the imagery on numerous days; 

however, due to the lack of roads and public access, we were unable to field verify the 

imagery without trespassing. It may be necessary to use a small inflatable to get to many of 

the sites. Cook Inletkeeper will coordinate with Kachemak Heritage Land Trust and 

potential land owner cooperators to field verify specific locations in 2014-15. 

 

6. Final report to KPFHP  

The final report is attached. After the meeting on April 8th, the report may be revised with 

support from the Alaska Sustainable Salmon Fund. We will send you any future versions of 

the report, which can then be shared with the Kenai Peninsula Fish Habitat Partnership. 

 

Cook Inletkeeper has used the Department of the Interior’s Automated Standard Application 

Payments (ASAP) process to draw down funds totaling $4,739.50 this reporting period. Please 

see the attached SF425 and Expenditure Summary Report for details about how these funds 



were spent to achieve project objectives. In additional, Cook Inletkeeper has contributed $3,528 

this reporting period in match support through cash and in-kind contributions.  Please let me 

know if you have any questions about this report or project tasks.  

 

 

Sincerely, 

 

 

Sue Mauger 

Project Officer 







Expenditure Summary Report 
Science-based Land Conservation Phase I 

(F12AC01025) 
 
 
Grant Award    $30,452.00 
 
Prior Drawdowns   $25,712.50 
 
Draw 9/11/2013   $  4,739.50 
 

Total Current Period Draws  $  4,739.50 
 
Balance    $          0.00 
 
 
This report summarizes drawdowns from September 11, 2013 which covered expenses 
incurred from July 1, 2013 through September 30, 2013. 
 
Direct Costs: 
 Wages (KHLT)      $  2,827.00 
 Travel        $  1,912.50 
          
Total Direct Costs       $  4,739.50 
 
Indirect Costs        $           0.00 
 
Total Costs        $  4,739.50 
 
 
Explanation of Expenditures as related to Grant Objectives 
1. Kachemak Heritage Land Trust’s Executive Director (52 hours; $1,640); Kachemak 
Heritage Land Trust’s Conservation Director (52 hours; $1,187); Travel: 2 KHLT staff, 1 CIK 
staff to Land Trust Rally ($1,912.50). All expenditures relate to Objective 1.  
 
 
 




